


Background:
Purpose of CFLR

From Title IV of the Omnibus Act: “The purpose of this title is to

encourage the collaborative, science-based ecosystem restoration of
priority forest landscapes through a process that

— encourages ecological, economic, and sacial sustainability;

— leverages local resources with national and private resources;

Requirements include:

— A 10 year restoration strategy that is complete or substantially complete that
identifies and prioritizes ecological restoration treatments across a 50,000
acre or larger landscape on primarily National Forest System lands

— Must be developed and implemented through a collaborative process
— Incorporates best available science and application tools

— demonstrates the degree to which--

e Various ecological restoration techniques--
— achieve ecological and watershed health objectives; and
— affect wildfire activity and management costs; and

* the use of forest restoration byproducts can offset treatment costs while benefitting local
rural economies and improving forest health.”
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Why the Osceola NF?

Prior to CFLRP, over 31 million dollars were
expended on wildfire suppression with a
wildfire rehabilitation cost of 3.6 million dollars




SIGNIFICANT LANDSCAPES FOR LONGLEAF PINE
CONSERVATION
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ABOUT THIS MAP:

Significant Landscapes for Longleaf Conservation are regions where
there is the potential to restore connected landscapes of over 100,000
acres of longleaf pine communities. These significant landscapes
were developed from expert opinion and numerous data layers on the
occurrence of longleaf forests and the rare and unique species

found in this ecosystem. The circles are scaled to represent existing

lengleaf.
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The fundamental purpose of the Ecological Condition Model is to dramatically increase the health of forest ecosystems at a landscape scale by:

1) Assessing current ecological condition compared to Desired Future Conditions  -  using ranked tiers of condition category. 

2) Maximizing integration of program areas - both staff and funding.

3) Prioritizing areas needed treatments  - as well as the activities to be conducted. 

4) Balancing restoration of degraded areas with maintenance of areas already in good condition.  Our philosophy is that we should focus on ensuring that we maintain areas in good condition before we attempt restoration of degraded areas. 

5) Increasing management efficiencies.  E.g., Identifying clusters of burn blocks in good condition for prescribed burning (low fuel loads), focusing on reducing fuels in areas between those blocks, and then increasing the size of burn blocks – at same cost.





The Longleaf Ecosystem Connects
Many Focus Areas
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Longleaf offers connections with many values we are concerned about:

Endangered species recovery, 
 Climate change mitigation, 
 biomass production
 Watershed health
 Rural economic viability with more resistance to storms, pests, and wildfire


Project Area
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Planning and Prioritization

How do we assess current
conditions and prioritize
treatments?




Planning and Prioritization

 The forest developed an Ecological
Condition Model ( ) to

using models for fire,
,and
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The forest developed an Ecological Condition Model (ECM) to assess current conditions relative to desired future conditions 

along with prioritization models for fire, timber harvest and mechanical fuel reduction

The ECM revealed that almost 50% of the Osceola NF is in poor ecological condition
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The second half of this presentation will focus on the implementation of our Collaborative Forest Restoration Project. Carl described our desired forest condition and now I will show you how we’re getting there.


— Rx Fire

Implementation Activities

Removal of off-site pine and restore to longleaf
Understory restoration via palmetto reduction
Release and weeding of young longleaf

Fuel Reduction
— Thinning
— Mastication
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Planned Activities

Double the annual prescribed fire acreage to 50,000 acres 

Mechanically reduce fuel loads on 10,000 acres 

Increase timber harvest from thinning less than 2,000 acres a year to 5,000 acres a year for the next 10 years

Restore ground cover by light roller chopping 21,000 acres followed by application of prescribed fire

     Restore hydrology by correcting known problems on 309 miles of roads and 90 miles of old fire lines

     Assistance for state and private land cooperators to conduct restoration treatments










Tale

Palmetto Chopp
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Reduce saw palmetto to increase understory herbaceous diversity and improve habitat for grassland birds species such as BS and HS.
TTRS research has shown a significant decrease in bird diversity when palmetto is >30% of the understory cover type


Palmetto Chopping




Palmetto Chopping
Pre- and Post-Treatment
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Before and After pictures of an area treated by roller chopping.


Prescribed Fire
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Fire alone will not restore the Osceola Flatwoods system; many areas will require multiple treatments to establish a healthy forest


Mulching




Mulching
Pre- and Post-Treatment




Row Mowing
Pre- and Post-Treatment




Clearcut and Reforestation




Reforestation




Reforestation




Timber Stand Improvement
Pre- and Post-Treatment




Wildlife Habitat

Enhancement
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CELR Program Accomplishments on the
Osceola National Forest (2010-2012)

100,964 acres of fuels reduction (29,183 WUI)
56,006 acres of wildlife habitat improvement
3,382 acres of groundcover restoration

/9,704 cubic feet of timber sold

8,852 acres of forest lands treated through timber

sales
6,741 acres converted from slash pine to longleaf
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Tier 1 = Excellent ecological condition

Tier 5 = Very poor ecological condition
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You can see that we’ve treated nearly all of the National Forest which makes up about 50% of our CFLRP Treatment Area.
Despite having covered a lot of ground in three years, nearly all of our land will require multiple treatments to restore our forest to a healthy ecological condition.


Collaborative
Monitoring:
The Ecological Effect

[ALL TINBERS

Stewards of Wildlife & Wildlangs




Economic Impact Study
National Forest Foundation Grant

AMND STATISTICS




Economic Impact Study
National Forest Foundation Grant

Responsive Management

N,

aw

ECONOMIC IMPACT ANALYSIS OF THE
COLLABORATIVE FOREST LANDSCAPE
RESTORATION PROGRAM

Conducted for the Collaborative Forest Landscape
Restoration Program

by Southwick Associates and Responsive Management




Economic Impact Study
National Forest Foundation Grant

Impacts/Contributions

Cost (CFLR dollars spent, 2010-2012) $6,722,204

Economic Output Generated (Sales) $16,655,673

Employment 137

Salaries and Wages $7,257,131

Contribution to GDP $10,316,009

State & Local Tax Revenues $1,078,392

Federal Tax Revenues $1,222,430




Economic Impact Study
National Forest Foundation Grant

Summary:

For every $1 invested in this program, $0.20 is returned
to the federal government in tax revenues, $1.50 in GDP
IS created, and $2.40 in total economic activity is

generated.
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Collaborative Efforts




Collaboration
Okefenokee/Osceola LLP Implementation Team




Collaboration
Okefenokee/Osceola LLP Implementation Team

1 and Wildlife Foundation — Longleaf Stewardship Fund 2013, Full Pre
1 Implementation Team Creation and Outreach

Organization: The Conservation Fund

r-ant Request Information

Total Amount Reguested
Matching Contributions Proposed
Proposed Grant Period
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Collaboration
Fire Risk/Cost Reduction

USDA, Forest Service
Collaborative Forest Landscape Restoration Program

Wildland Fire Management
Risk and Cost Analvsis Tools Package
(B-CAT)

User’s Guide!

STARFire

Okefenokee/GOAL Preliminary Results & Briefing

1
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Our Collaborative is working with several partners for fire planning and implementation.  


Treated Areas |Untreated Areas

2 acres 526 acres
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Another metric we use to measure success is wildfire size reduction.
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Questions
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