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FPET Consisted of Four Team Members: 
• One Team Leader (PETL) 
• Two Prevention Members (PETMs) 
• One Information Officer (PIO2) 
• All Team Members were also PIOs 

 

FPET Operations: 
• Montreat Conference Center Office 
• November 7-9, 2016 
• Focus  Customer Communication (as opposed to 

products development and delivery team). 
 



Communication Deliverables 
• New Releases & Daily Talking Points 
• Media Interviews 
• Connected with WNC County Fire Marshals (25) 
• NCDOT e-signs (20+) Fire Prevention Messaging 
• Ordered Firewise/Fire Prevention Publications. 
• Used PIO Resources embedded in FPET to assist 

with large going fire in McDowell County  
• Networked with SACC Regional FPET 



Daily Documentation Produced 



So What Happened To NCFS’s FPET After Three Days 
of Operation?  

 

Party Rock Fire 
Lake Lure & Chimney Rock Vicinity  

 
 
 

All FPET members were re-assigned  
as PIOs to this fire.  



USFS Backfilled the Vacated NCFS 
FPET With a “National” FPET: 

• Operational 11/14 to 12/9/2016 
• Served as both Communication 

and Products Team. 
• Final FPET Report was produced 

capturing Team successes and 
deliverables. 

• Final FPET Report available as a 
digital copy by emailing 
bill.swartley@ncagr.gov  
 

mailto:bill.swartley@ncagr.gov


FPET Final Report 



FPET Lessons Learned 
• Use a going fire to deliver both suppression information and fire 

prevention /defensible space information. 
• This was done with delivery assistance of NCFS PIO and PRF 

Information Team distributing fire prevention publications. 
• Have a backup plan in case your Team is fragmented or redeployed 

to a higher priority incident. 
• National FPET backfill was an excellent solution but outgoing 

PETL had nothing to do with facilitation of Team replacement. 
• FPET may be used to implement a regionwide burn ban. 

• Team can serve as “frontliner” for media/public inquiries. 



QUESTIONS /COMMENTS 


